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Executive Summary

The objective of the Cluster and hence of the Work Package linked with the Clusters,
meaning WP T4 “Preparatory actions for “Black Sea Herb Cluster” will be the promotion of
environmentally responsible economic activity with reference to herb plant species as well
as the improvement of trade and exporting opportunities of high value herb products
produced in Black Sea Project countries. As so, the maturity toolkit of the Black Sea Herb
Cluster will contain all the necessary preparatory documents - templates and plans for the
direct activation of the Cluster after the end of the HEGO project funding. In addition, the
critical factor which will include the maturity toolkit are the letters of intent from several
enterprises from collection/ production, processing, marketing and promotion, trade as well
as research organizations and local/ regional/ national public organizations from Black Sea
Project countries to declare their provisions under which will participate in the Cluster.
Special plan will be for the funding of the Cluster as well as an operational plan for its
activity and its consultation process which will be continued also after the end of the
project. The specific output directly contributes to the COI 1.2.1 Number of enterprises
participating in cross-border agricultural or agro-industrial business events.

In a nutshell, the goal of the Cluster, with reference to the Aromatic and Medicinal Plants
(AMF) sector, is the promotion of environmentally responsible economic activity, as well as
the improvement of trade and opportunities for high-value plant products produced in its
partner countries. Black Sea Program (Armenia, Georgia, Greece, Moldova).
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The HEGO Project aims, through both this deliverable and the work package, to contribute
to "Networking and creating trade links", by increasing the number of companies involved in
cross-border agricultural or agro-industrial business activities.
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1. Introduction

HEGO’s overall objective is the modernization of enterprises associated with
cultivation, production and promotion of diversified, sustainable, value-added herb
products and the enhancement of cross-border trade opportunities for local herb
enterprises in Black Sea Basin countries participating in HEGO Project (Greece,
Moldova, Georgia and Armenia).

Project countries (Greece, Moldova, Georgia and Armenia) share a rich biodiversity
and endemism of herb plant species, as well as an interconnected herbal medicine
and food historical tradition. However, the overexploitation of wild growing
endangered and endemic herb plant species, due to the inappropriate collection
methods from the wild and the rapidly growing demand for herb products to 2025
(according to recent studies), resulted in unsustainable wild growing herbs
utilization as well as production efficiency. The unsustainable and doubtful
economic future of local people in areas with rich biodiversity, like the mountainous
population in Project countries, is the bottom line of these environmental and socio-
economic risks. The significant positive impact of the HEGO Project will be the
change of the production model for herb products in all Project countries, which will
lead to the positive effect on improving the economic and business performance
of the herb sector and indirectly on contributing to the biodiversity conservation
of endemic herb plant species, with the sustainable utilization in Project countries.

The HEGO Project will address to the above-mentioned common challenges by
developing training tools and by applying them in activities:

1. Informing and educating farmers for reducing collecting herbs form the wild
and promoting agricultural diversified new cultivations with improved trade
value added products (endangered and endemic herb plant species for
processed products)

2. Informing and educating farmers on how to adapt to new challenges in
farming entrepreneurship, trade and product quality with reference to herb
products

3. Establishing and promoting “research to business” networking linkages
among research organizations and relevant enterprises with reference to the
improved value of herbs, especially for endemic species, having potential
markets in Food industry, Pharmacy and Cosmetics.

4. Establishing and promoting multi-lateral cross-border and international trade
links for herb products produced in BSB countries participating in the
proposed Project using ICT and Marketing and Branding Strategies.
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5. Improving the access of enterprises in granting and investment schemes as
well as in initiatives for the creation of clusters in the agricultural sector.

The primary goal of WP T4 within the HEGO project is to produce a comprehensive
report that analyzes data collected during Activity A.T4.2 “Consultation Process and
Discussion on the Aims, Objectives, and Structure of the Cluster with stakeholders
and end beneficiaries”. This report is a critical step towards the development of the
maturity toolkit for the Black Sea Herb Cluster, a cross-border initiative aimed at
engaging various stakeholders in the herb sector, including enterprises involved in
collection/production, processing, marketing and promotion, trade, research
organizations, and local/regional/national public organizations from Black Sea
Project countries.

Activity A.T4.2 in the HEGO project, titled "Consultation Process and Discussion on
the Aims, Objectives, and Structure of the Cluster with stakeholders and end
beneficiaries,” forms an integral part of the broader Group of Activities (GA_T4) -
Preparatory actions for the "Black Sea Herb Cluster.” This activity involves an
extensive consultation process conducted at national level. Its aim is to facilitate
in-depth discussions and assess the perceptions of stakeholders and end-users
regarding the potential development of a cluster scheme in the herb sector.

During this consultation process, key members of target groups are actively involved
in the planning and development of the envisioned herb cluster. Specific scenarios
related to its operation, organizational structure, legal framework, training
initiatives, trade opportunities, and linkages with training and trade promotion
enterprises are explored and evaluated. This activity seeks to ensure that the
cluster's formation aligns with the needs and aspirations of the various stakeholders,
fostering sustainable growth in the herb sector within the Black Sea Project
countries.

In summary, WP T4 and A.T4.2 play pivotal roles in shaping the future of the Black
Sea Herb Cluster, fostering environmentally responsible economic activities related
to herb plant species and enhancing trade and export opportunities for high-value
herb products in the Black Sea Project countries. These initiatives align with the
broader objectives of the HEGO project, particularly in the area of networking and
establishing trade linkages.

The aim of the respective deliverable D.T4.2.1. “Report on consultation process
results”, deriving from the Activity A.T4.2.1. is to embody the consultation
processes, which LP (ANETXA) organized. More specifically, this document offers an
insight into the Deliverable D.T4.2.1. “Report on consultation process results”,
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within the HEGO project, highlighting its key purposes and aims. It specifically
focuses on the consultation process, guided by LP (ANETXA) and dialogues and
conversations among stakeholders, generated during the consultation processes,
related to the Cluster's goals, objectives, and structure with stakeholders and end
beneficiaries. The overview underscores the vital role played by Activity A.T4.2 in
shaping the direction of the Black Sea Herb Cluster, emphasizing the promotion of
environmentally sustainable economic endeavors and the improvement of trade
opportunities for valuable herb products among the participating Black Sea Project
countries.

This document is comprised of the following chapters:

Chapter 1 provides a summary of the project, the description of the activity A.T4.2
as well as the document scope and its overall structure.

Chapter 2 provides the methodological approach based on which the consultation
processes were built upon.

Chapter 3 delves into the main and key points and topics that were presented to
the 100 enterprises during the 10 consultation meetings, such as the cluster
conceptualization, the clustering schemes, as well as the advantages and
disadvantages of the clustering methodological approach.

Chapter 4 lays out the conclusions and the recommendations that occurred during
the consultation meetings with the 100 enterprises as well as the collaborative
approach that was applied in order to achieve a high-level consensus and quality of
the offered insights from the enterprises. Other key points of this chapter are the
motivation divers and the parameters that are hampering the application of the
clustering approach from the herb sector.

Chapter 5 includes the list of participants and the photographic material of each
consultation meeting.
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2. Methodological Approach

For the organization and conduction of consultation meetings in Greece, hosted by
LP (ANETXA), a methodology was adopted and implemented that embraced a
holistic, participatory, collaborative, and interactive approach. LP (ANETXA)
recognized the significance of both holistic and participatory approaches and
pursued this path with the aim of maximizing the impact of the consultation
meetings on stakeholders and creating a flourishing environment in which
stakeholders would be empowered to share their ideas and perspectives on the
concept of creating a cross-border Black Sea Herb Cluster collaboration. This
approach emphasizes the importance of gaining a comprehensive understanding,
where conceptualizing the full picture is crucial for making informed decisions and
achieving optimal outcomes.

The holistic approach further emphasizes the paramount importance of
implementing a collaborative, interactive, and participatory approach during
consultation meetings. Firstly, such an engaging approach fosters a sense of
inclusivity and ownership among stakeholders. When individuals feel that their
voices are heard and valued, they are more likely to actively engage, share their
insights, and contribute meaningfully to the decision-making process. Secondly,
collaboration and interactivity can lead to the generation of diverse ideas and
perspectives, resulting in more comprehensive solutions. It promotes a holistic
understanding of the issue at hand and can help identify unforeseen challenges or
opportunities. Additionally, involving stakeholders from various backgrounds and
expertise levels enhances the overall quality of the decision-making process by
tapping into a broader knowledge base. Lastly, a participatory approach can build
trust and goodwill among stakeholders, strengthening relationships and fostering a
culture of cooperation, which can have long-lasting positive effects. In essence, a
collaborative and interactive approach during consultations is essential for
informed, inclusive, and effective decision-making.

To this end, LP (ANETXA) set a target value of 100 stakeholders representing the
target group of enterprises and reached out to various stakeholders to develop a
Stakeholders' list. These 100 stakeholders were divided into ten groups of ten, with
the aim of enhancing collaboration, as smaller groups of participants foster a
welcoming environment for exchanging ideas and perspectives. The division of
stakeholders into smaller groups was based on participants’ availability within the
proposed timeframe for the consultation days. The next steps towards the
consultation meetings included reviewing and consulting on the ‘Interview Protocol’
and 'Meeting Guide' templates developed by LP (ANEXTA) as blueprints to facilitate
the HEGO Consortium in conducting the consultation meetings. The content for the
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consultation meetings was developed, with the introductory part based on the
precedent deliverable D.T4.1.1., which served as the foundation for diving into
cluster conceptualization. The series of the consultation meetings consisted of a
non-participatory part, where LP (ANETXA) introduced to the participants the
clustering concept, as well as its advantages and disadvantages, and a participatory
part, where all participants were asked to engage and share their ideas and
perspectives, towards generating real-time feedback and insights.

In summary, a series of steps were developed and followed to facilitate the
organization and conduct of the consultation meetings, as presented in Figure 1.

Definition of the target value of stakeholders.

Identification of the target group of stakeholders.

Communication with stakeholders of the respective
target group of stakeholders.

Finalization of the Stakeholders’ list.

Review of the “Interview Protocol” and “Meeting
Guide” templates.

Development of the content for the consultation
meetings.

Conduction of the consultation meetings.

Figure 1: The 7 steps implemented towards the conduction of the consultation
meetings.
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3. The Cluster Conceptualization

During the consultation meetings, the process was divided into two parts: the non-
participatory part and the participatory part. The non-participatory portion was
managed by the LP (ANETXA) team and aimed to introduce the participants to the
cluster conceptualization and its various facets. Its goal was to bridge the gap
between stakeholders, specifically enterprises, and this collaborative approach. To
achieve this objective, a series of valuable information and context was provided,
ranging from the initial introduction of the Cluster concept to its socioeconomic
implications, advantages, and disadvantages as an innovative collaboration
approach. Building upon the information and desk research findings generated in the
previous deliverable, D.T4.1.1, the following details, terminology, temporal and
geographical limitations, as well as historical background, were presented to the
participants during the consultation meetings.

The “Cluster Concept” made its first appearance into the world in the early
beginnings of 1990. It was introduced with a variety of terms, such as “Groups”,
“Gatherings” or “Corporate Partnerships” with the term “Cluster” being the one
which was established during the years, up until nowadays. While there were many
scientists that attempted to define precisely the debutant term of Cluster, the
definition which finally stood as the prevailing and commonly accepted, both from
the European Union and from the business world, was the one of Porter, which is
dated approximately between 1990 - 1998. According to Porters’ definition, Cluster
is conceived as “a geographically interconnected, mutually complementary set of
many businesses and cooperating institutions, which share common interests,
common goals and aspirations, with a view to promoting innovation and
competitiveness, in the long term”. In other words, Cluster refers to a dynamic,
multispectral approach, that goes beyond the linear concept of a transaction-
oriented value chain and is based on a more integrated and systemic perspective,
considering both formal and informal interactions.

While the geographical interconnection constitutes an interwoven characteristic of
Clusters, their existence is not only limited at local level, with their flourishing being
noted in also regional, national and international levels.

When diving into the Business World, Cluster’s existence is considered as given, with
the level of their establishment differing from country to country. Excluding that
level of their rising, there are two (2) types of Clusters in the Business World, the
Horizontal Clusters and the Vertical Clusters with the former being the most
established form. The horizontal clusters lie in companies with a common field of
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activity, while the vertical ones refer to activity in different areas of the production
process.

The stages followed during the development process of business clustering are the
following:

Developing strategic connections
A major issue for a cluster's viability is defining and developing strategic
connections among the partners. Most of the time, it is useful to have a
standardized way of interaction among the institutions to facilitate the
defining of 2 mutual strategic goal. It is alse important to ascertain any
complementarities but it is even more important to discover any,
possible shortages that will have to be made up for.

Proceeding to clustering actions

This stage concerns implementing common actions leading
to achieving cluster goals regarding its financial efficiency.

Figure 2: The 4 stages of the development process of business clustering

Clustering schemes

Following the introduction of the Cluster conceptualization, the respective chapter
“Clustering schemes” was presented by LP (ANETXA) during the consultation
meetings with the enterprises, providing information regarding the existing types of
clustering schemes and their stages of development and establishment, as well as
their possible contribution to the herbal and as a consequence to the agricultural
sector. More specifically, during the meetings, the 10 Greek Clusters which have
been identified and studied, in order to discover the key factors for their successful
operation were presented to the participants, diving this way into a few success
stories of Clusters in Greece. Through this presentation, LP (ANETXA) wanted to
focus on the best practices that can be adapted for flourishing and thriving of
Clusters in the Greek herbal sector.

All of the 10 Cluster cases, even though they operate in different fields and their
specializations are different, many similarities have been identified such as the
structural organization, the mission, vision and goals behind the concept of the
establishment of a cluster. One example is that the connectivity among individual
enterprises does not only take place for the purpose of achieving competitive
advantage on the basis of optimizing a process that creates added value. At the
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forefront are also demands to include the customer or user in the process of creating
new value. The linear sequence of individual stages of the process to create added
value is therefore increasingly shifting into an extensive vertical and horizontal
network of interconnections among various organizations and individuals that
collaborate in the entire added value chain. This allows competitors to develop
mutual (inter)connections in individual areas of common interest and to form a
network connection in a narrow segment of the process to create new values. More
specifically, the 10 Greek Clusters which are coming from the tourism, health and
technology sectors are presented below as well as the 7 best practices identified
from these clustering schemes.

Figure 3: Success stories of Greek Clusters in multiple sectors
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Figure 4: The 7 best practices identified from Clustering schemes in Greece

Regardless of the fact that not all countries, worldwide, present the same level of
establishment and flourishing of Clustering schemes in their Business Worlds, yet this
shall not hamper its tangibility of its success, that can be noticed under suitable
environment and conditions.

With that being the case between Greece’s Business World and Clusters, meaning an
underdeveloped level of establishment and flourishing of Clustering schemes, the
market research review identified potentials, in order for Greece engaging into a
more developing liaison with Clustering Schemes.

Although the lack of organized business clusters from the Greek economic and
business world is a fact, the generally small number of business cluster ventures
makes it an excellent source for outlining good practices to adopt.

Advantages of the cluster collaboration

The benefits arising for a SME in the agricultural and hence the herb sector, through
its participation in a business cluster were presented to the enterprises which
participated during the 10 consultation meetings, organized by LP (ANETXA). This
presentation was of utmost importance, since it was a necessity to present the
advantages that agricultural SMEs can gain through their participation in clusters,
especially in the herb sector.
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To this end, the advantages that were highlighted during the consultation meetings,
were the following:

Advantages of Clustering Collaboration

« Establishing a well-known brand name;

*The networking and interconnecting with various local development institutions
aiming at creating the necessary supporting infrastructure for matters related to
administration, promotion, technology, integration of innovation in the process of
production, new product design, etc.;

e Improving the competitiveness of the enterprises by means of adopting and
applying new innovative and productive technologies;

« Common planning and implementing of actions, which could hardly be effectively
implemented when acting individually (e.g., advertisement, participation in
exhibitions);

 Unification of business operations (e.g., supplies, distribution) and utilization of
the arising economies of scale;

» Orientation towards exporting in international markets and especially in the
European ones.

« The operation of clusters as a reference point for all enterprises which is
characterized by professional administration and technocratic organization. Ability
to standardize production and creation of a common quality assurance system.

» Reinforcement of the interconnections among other companies and networks
aiming at establishing and utilizing new business ideas.

« Faster and more effective exchange of information and best practices as regards
operational issues (suppliers, possible sources of financing).

¢ Allocation of new investment and new market entrance risk.

« Exchange of experiences and know-how among the enterprises as regards both the
organization and the administration level.

o Completion of product variety through the supplementarily of the various
institutions.

« Facilitation of financing such investments that each individual enterprise would be
unable to support on its own.
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Moreover, benefits of developing agricultural Clusters may include boosting farmers’
competence, by upgrading their skills through training, networking, and accessing
relevant information. Further, the SMEs will increase the number of their customers
since they will be sharing a common network. SMEs will achieve economic viability
and scalability, through the attainment of ‘economies of scale’, ‘economies of
scope’, and ‘cost efficiency’.

Besides all the above advantages, LP (ANETXA) also presented the disadvantages
that a cluster can has during its lifetime, in order for the enterprises to gain further
insights, regarding this approach, and to democratize the provided knowledge
through their networks, working as lighthouses of the agricultural sector, in order to
foster a holistic viewpoint of the clustering collaboration approach.

In this realm, a series of risks, which could gradually reduce their competitiveness
were transmitted to the participants, as following:

e The specialization of businesses in a particular field can render them more
vulnerable to some external factors and sudden changes of their operational
environment.

e Reduction of competitive pressures among the participants and lessening of
the need for innovations.

e Stopping being alert and obtaining a feeling of self-sufficiency and security,
which in some cases can be quite misleading.

e Aninclination to excessive support to the members of the cluster can lead to
abandoning any attempt to create connections with other institutions outside
of the cluster.

e Flexibility in decision-making and direction-changing, which characterizes
small enterprises, can be lost when the cluster gets bigger.

With the examination of the SWOT around the Clustering Schemes of Greece’s
Business Word and the identification of best practices, HEGO Project aims to
constitute the communication funnel between the development of clusters and the
business world of Greece and more specifically the businesses engaging with the
herb sector.

With this goal in mind, HEGO consortium is proceeding with the Group of Activity T4
“Preparatory Actions for “Black Sea Herb Cluster”” by implementing the AIDA Model,
as a means of strategic communication and managerial plan for the diffusion of
knowledge and raising awareness around the cluster concept.
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4. Conclusions and Recommendations

The respective chapter reflects to the participatory part of the consultation
meetings, where stakeholders and hence participants, engaged into collaborative
and interactive discussions, guided by LP (ANETXA), towards generating real-time
feedback and insights on the enabling drivers and the inhibitory factors that shape
their perspective and perception regarding the creation and/or participation to a
cross border Black Sea Herb Cluster collaboration. The steps taken to establish the
collaborative approach included:

Holistic and Participatory Approach: At the heart of these discussions was
our commitment to a holistic and participatory approach. LP (ANETXA)
recognized the significance of involving all stakeholders and creating an
environment where their voices were not only heard but also valued. This
approach was instrumental in facilitating a comprehensive understanding of
the challenges and opportunities within the Greek herb sector, especially in
the context of clustering initiatives.

Fostering Inclusivity and Ownership: By actively engaging stakeholders with
various expertise levels, LP (ANETXA) fostered a sense of inclusivity and
ownership among them. This inclusivity was crucial because when individuals
feel that their insights matter, they are more likely to contribute
meaningfully to the decision-making process.

Generating Diverse Ideas and Perspectives: Collaboration and interactivity
within the consultation meetings led to the generation of diverse ideas and
perspectives. This diversity was a valuable asset as it allowed us to explore a
wide range of solutions and uncover unforeseen challenges and opportunities.
Enhanced Knowledge Base: Involving several stakeholders enhanced the
overall knowledge base. By tapping into this collective knowledge, LP
(ANETXA) gained a more comprehensive understanding of the complex issues
surrounding the Greek herb sector. This, in turn, enabled us to make more
informed decisions and recommendations.

Building Trust and Cooperation: A participatory approach not only facilitated
knowledge sharing but also built trust and cooperation among stakeholders.
These meetings served as a platform for strengthening relationships and
fostering a culture of collaboration, which is crucial for the long-term success
of any industry.

Feedback and Insights: As mentioned, the consultation meetings featured
both non-participatory and participatory segments. During the non-
participatory part, LP (ANETXA) introduced the clustering concept, its
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advantages, and disadvantages. In the participatory part, all participants
were encouraged to engage actively, sharing their real-time feedback and
insights.

In essence, the collaborative discussions held during the consultation meetings were
not just conversations; they were dynamic exchanges that propelled the HEGO
project forward. The insights gained from these discussions were invaluable and will
inform LP’s (ANETXA) recommendations and strategies for the future of the Greek
herb sector, particularly in the context of clustering initiatives.

In the pursuit of fostering innovation and collaboration within the herbal sector of
the Black Sea region, a series of ten consultation meetings were conducted. These
meetings convened groups of ten participants, each representing enterprises with a
vested interest in the herbal industry. The primary objective of these gatherings was
to elucidate the motivational factors that drive participation in a cross-border Black
Sea Herb Cluster collaboration, while simultaneously discerning the impediments
that discourage the initiation of such a collective endeavor. The insights gathered
from these consultations provide invaluable perspectives on the potential for, and
challenges to, the development of this cluster initiative.

The motivation drivers identified through these consultations underscore the vast
potential that the Black Sea Herb Cluster holds for the herbal sector. Firstly, the
region boasts a wealth of rich natural resources, characterized by its diverse flora
and abundant reserves of medicinal plants. This natural abundance lays a robust
foundation for sourcing high-quality raw materials and the development of distinct
herbal products. Additionally, the region's well-established agricultural sector,
replete with experienced farmers and enterprises, provides an existing
infrastructure that can be harnessed for herb cultivation, processing, and
distribution within the cluster.

Moreover, a burgeoning market demand for natural and herbal products, driven by
the global shift towards organic, sustainable, and wellness-oriented goods, offers a
compelling opportunity for the cluster to meet consumer needs and capitalize on
emerging market trends. Collaboration, as espoused by the cluster concept, fosters
knowledge sharing, the exchange of best practices, and joint efforts in marketing,
research, and product development. Through this collaboration, stakeholders stand
to enhance their competitiveness and achieve economies of scale.

The economic prospects of the Black Sea Herb Cluster are equally promising. The
initiative has the potential to drive economic growth by creating new employment
opportunities, attracting investments, and nurturing entrepreneurship, thereby
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contributing to the overall prosperity of the communities along the Black Sea.
Furthermore, by focusing on quality production, branding, and export-oriented
strategies, the cluster can tap into the growing global demand for herbs and herbal
products, generating foreign exchange earnings and elevating the region's position
in the global herb market.

Lastly, the cluster can serve as a crucible for innovation and research within the
herbal sector. Through the facilitation of collaboration and access to research
institutions, the initiative can support the development of novel products,
technologies, and practices. This may lead to product diversification, improved
cultivation techniques, and the discovery of previously untapped applications for
herbs, further bolstering the sector's competitive edge.

While the motivation drivers reveal the potential of the Black Sea Herb Cluster, the
consultations also unveiled a set of hampering parameters that pose challenges to
its successful establishment. Chief among these challenges is the limited awareness
and understanding among stakeholders regarding the concept of a herb cluster. This
lack of awareness may deter participation and hinder the initiative's development.
Addressing this obstacle will necessitate effective communication, education, and
awareness campaigns to illuminate the benefits and prospects inherent in a cluster
collaboration.

Furthermore, the herbal industry in the Black Sea region is characterized by
fragmentation, with individual farmers and enterprises often operating in isolation.
This fragmentation can result in duplicated efforts, limited coordination, and
difficulties in implementing collective initiatives. Overcoming this impediment
requires the cultivation of a sense of community and a concerted effort to foster
collaboration among stakeholders.

The infrastructure and supply chain for herb production and distribution in the region
may require substantial improvements to support the growth of the cluster.
Deficiencies in transportation, storage facilities, processing capabilities, and quality
control measures need to be addressed to ensure the efficient management of the
value chain within the cluster.

In addition to these logistical challenges, regulatory and legal complexities may
hinder cluster development. The herb industry is subject to specific regulations
regarding cultivation, processing, labeling, and product safety. Navigating these
requirements and ensuring compliance can be time-consuming and financially taxing
for stakeholders. Close collaboration with relevant authorities and active
participation in policy discussions will be pivotal in overcoming this challenge.
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Competing with established suppliers from other regions or countries presents
another obstacle. These competitors may possess advantages in terms of established
brands, market access, pricing, or product quality. To mitigate this threat, the
cluster must identify and accentuate its unique selling propositions, differentiate its
offerings, and develop effective marketing and branding strategies.

Last but not least, the vulnerability of the herb sector to environmental factors such
as climate change, natural disasters, pests, and diseases cannot be overlooked.
These variables can disrupt herb cultivation, resulting in yield fluctuations, crop
failures, or quality issues. Addressing this vulnerability necessitates adaptation to
climate change, the implementation of sustainable farming practices, and the
deployment of robust risk management measures to ensure the long-term viability
of the cluster.

Conclusions

In summary, the consultation meetings have yielded substantial insights into the
potential and challenges associated with the Black Sea Herb Cluster initiative. These
meetings served as a dynamic platform where stakeholders, representing the target
group of enterprises, actively participated, guided by LP (ANETXA), shedding light
on the factors influencing their willingness to engage in cross-border Black Sea Herb
Cluster collaboration.

The collaborative discussions, designed to be inclusive and participatory, were
pivotal in revealing the complex landscape of the Greek herb sector. By engaging all
stakeholders and valuing their contributions, these discussions resulted in a tapestry
of diverse ideas and perspectives. Furthermore, they fostered trust and cooperation
among participants, elements that are indispensable for the success of the industry.

The identified motivation drivers reiterate the promise of the Black Sea Herb
Cluster. Abundant natural resources in the region, coupled with a well-established
agricultural sector, offer a robust foundation for high-quality herb production. The
global demand for natural and herbal products aligns with the cluster's objectives,
facilitating knowledge sharing and collaboration. Potential economic growth, job
creation, and opportunities for exports can enhance the region'’s position in the herb
market. Additionally, the cluster can become a catalyst for innovation and research,
driving product diversification and improved cultivation practices.

However, the consultations also brought to light significant challenges. Limited
awareness and understanding of the herb cluster concept among stakeholders could
hinder progress. The fragmented nature of the herbal industry may lead to
coordination issues. Addressing infrastructure deficiencies, regulatory complexities,
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and competition from established suppliers requires focused attention. Lastly, the
sector's vulnerability to environmental factors necessitates adaptation and robust
risk management.

In conclusion, the insights gained from these consultation meetings serve as a
valuable resource, guiding the formulation of informed strategies and practical
solutions for the Greek herb sector. They provide a clear path forward for
collaborative efforts and the realization of a cross-border Black Sea collaboration
vision.

Recommendations

The insights and perspectives of the participants in the consultation meetings,
representing the target group of enterprises, have been incorporated into valuable
conclusions. These conclusions pave the way for a series of recommendation
mechanisms aimed at fostering cross-border collaboration in the Black Sea Herb
cluster. Building upon the results of the WP1 survey, which highlighted the
willingness of a significant 100% of the survey sample to engage with HEGO Forum
Conferences and e-Business Portals oriented toward the herb sector as a means of
gaining technical knowledge and participating in cross-border clustering initiatives,
the series of recommendation mechanisms will reflect the stakeholder expectations
associated with joining a cross-border cluster.

Recommendation Mechanism 1: " Awareness and Collaboration”

In order to foster successful cross-border collaboration within the Black Sea Herb
Cluster, it is imperative to prioritize awareness and stakeholder engagement. The
first recommendation suggests launching a comprehensive Stakeholder Education
and Awareness Campaign to inform stakeholders about the benefits and potential of
the initiative. This will ensure that everyone involved understands the value of
collaboration. Additionally, maintaining a Continuous Stakeholder Engagement and
Feedback Loop is crucial to sustain trust and cooperation among participants.
Regular communication and feedback mechanisms will allow for the timely
adaptation of strategies and initiatives to meet the evolving needs of the cluster,
making it a dynamic and responsive platform.

Recommendation Mechanism 2: " Coordination and Regulation”

Effective coordination and streamlined regulations are essential for the smooth
operation of the Black Sea Herb Cluster. The second recommendation advises
establishing a Cross-Border Coordination Committee, composed of representatives
from different countries and segments of the herb sector. This committee will
facilitate communication, coordinate efforts, and harmonize regulations across
borders, ensuring that collaboration is efficient and productive. Simultaneously, the
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fourth recommendation highlights the importance of developing a Cluster Regulatory
Framework tailored to the cluster’'s needs, simplifying licensing, certification, and
trade procedures. Together, these actions will create a conducive regulatory
environment for cluster members.

Recommendation Mechanism 3: " Infrastructure and Investment”

To enable the Black Sea Herb Cluster to thrive, adequate infrastructure and
investment are paramount. The third recommendation emphasizes the need for an
Infrastructure Investment and Development Plan, which will outline the necessary
improvements in transportation, logistics, and processing facilities. This plan, when
implemented, will enhance the cluster’s ability to deliver high-quality products and
services efficiently, contributing to its competitiveness and growth.

Recommendation Mechanism 4: " Competitive Positioning and Market Expansion”

In the competitive global herb market, the cluster must strategically position itself
and expand its reach. The fourth recommendation encourages conducting a
Competitive Analysis and Market Expansion Strategy, by analyzing the global herb
market and identifying opportunities for differentiation towards creating a plan for
market penetration, that meets the demands of an ever-evolving industry.

Recommendation Mechanism 5: "Environmental Resilience and Risk Management”

Given the sector's vulnerability to environmental factors, it is crucial to address
potential risks and build resilience. The fifth recommendation advises the
development of an Environmental Resilience and Risk Management plan. This
strategy will include measures to mitigate the impact of environmental challenges
such as climate change and natural disasters, as well as promoting sustainable
farming practices. By proactively managing environmental risks, the cluster can
ensure the long-term sustainability of the herb sector while minimizing disruptions.
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Appendix 1. Consultation meeting - Group 1
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Appendix 2. Consultation meeting - Group 2
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Appendix 4. Consultation meeting - Group 4

Consultation Meeting Group 4
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Appendix 5. Consultation meeting - Group 5

Consultation Meeting Group 5
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Appendix 6. Consultation meeting - Group 6

Consultation Meeting Group 6
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Appendix 8. Consultation meeting - Group 8

Consultation Meeting Group 8
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Appendix 9. Consultation meeting - Group 9

Consultation Meeting Group 9
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Appendix 10. Consultation meeting - Group 10

Consultation Meeting Group 10
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Appendix 11. Interview Protocol

HEGO BSB 987

Interview Protocol for the Deliverable D.T4.2.1

«Report on consultation process results»
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Introduction

The present Interview Protocol has been developed by LP (ANETXA) and shared within the
HEGO Consortium for the facilitation of the planning, elaboration and conduction of the
Consultation Meetings with stakeholders from different Target Groups, under the scope of
the Deliverable D.T4.2.1. “Report on consultation process results”. Alongside, the Meeting
Guide, the Meetings Minutes and the List of Participants, it constitutes an annex of the

Deliverable D.T4.2.1. ” Report on consultation process results”.

Main Part

a. Greet the interviewee and introduce yourself and your role in the HEGO Project.

b. Explain the purpose of the interview and the importance of the interviewee's input.

a. Ask the interviewee to provide some background information about their involvement in

the herb sector and their role in the industry.

b. Ask the interviewee to describe their experiences with herb production and trade, and

any challenges they have encountered.

a. Ask the interviewee for their perceptions of the potential benefits and challenges of a

future development of a cluster scheme in the herb sector.

b. Ask the interviewee for their opinion on the aims, objectives, and structure of the

proposed Black Sea Herb Business Forum.
c. Ask the interviewee for their suggestions on how the cluster scheme could be
implemented and sustained in the long term.
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The collected data will be analyzed using a simple qualitative word analysis method. This
method involves identifying key words, phrases and themes in the interview responses and
categorizing them based on their frequency and relevance to the research questions. The
results will be presented in an aggregated and anonymous form, with no personal or

identifiable information being disclosed.

Qualitative word analysis is a method of analyzing data that involves identifying patterns,
themes, and concepts from the data. One common approach to qualitative word analysis is
the use of coding, which involves assigning labels or codes to specific words, phrases, or
concepts that are identified in the data. These codes can then be grouped together to

identify broader themes or patterns in the data.

One suggested method for conducting qualitative word analysis is the "constant comparative
method.” This involves systematically comparing each new piece of data to previously
collected data to identify similarities and differences, and to refine the coding scheme as
new patterns emerge. By using this iterative process, the analysis can be continually refined

and deepened, leading to a more nuanced understanding of the data.

Qualitative Word Analysis Method:

One possible method for qualitative word analysis is the content analysis approach. This
involves systematically categorizing and coding interview responses into themes and
patterns, with a focus on identifying recurring topics and issues. Another approach is
grounded theory, which involves using open coding to identify key concepts and themes,
and then developing a theory based on these findings. Both approaches are useful for
identifying patterns and themes in qualitative data and can provide insights into the

perceptions and experiences of interviewees.
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a. Explain that the interview data will be analyzed using a simple qualitative word analysis

method according to the Interview Protocol guide.

b. Assure the interviewee that their data will be treated confidentially, and that their

participation in the interview is voluntary.

c. Explain the measures taken to ensure data security, such as storing the data securely and

limiting access to authorized personnel only.

d. Ask the interviewee for their consent to use their data for the purposes of the HEGO

Project.

e. Explain that the interviewee has the right to access their data and request its deletion at

any time.

a. Thank the interviewee for their time and valuable input.

b. Remind the interviewee that their participation is voluntary, and they are free to decline

answering any questions.

c. Provide the interviewee with your contact information in case they have any further

questions or concerns.
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Notes

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European
Union through the European Neighborhood Instrument and by the participating countries:

Armenia, Bulgaria, Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

PROJECT: HEGO BSB 987 - HERBS FOR GROWTH
RESPONSIBLE PARTNER: PP2_AUTH
DATE OF PUBLISHING: September2021

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European Union through
the European Neighbourhood Instrument and by the participating countries: Armenia, Bulgaria,

Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

Disclaimer: This document has been produced with the financial assistance of the European
Union. The contents of this publication are the sole responsibility of the Aristotle University
of Thessaloniki and the HEGO project Partners and can in no way be taken to reflect the
views of the European Union, the Joint Technical Secretariat, or the Managing Authority of
the Black Sea Basin 2014-2020 Programme.
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Appendix 12. Meeting Guide

HEGO BSB 987
Meeting Guide for the Deliverable D.T4.2.1

«Report on consultation process results»
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Introduction

The present Meeting Guide has been developed by LP (ANETXA) and shared within the HEGO
Consortium for the facilitation of the planning, elaboration and conduction of the
Consultation Meetings with stakeholders from different Target Groups, under the scope of
the Deliverable D.T4.2.1. “Report on consultation process results”. Alongside, the Interview
Protocol, the Meetings Minutes, and the List of Participants, it constitutes an annex of the

Deliverable D.T4.2.1. ”Report on consultation process results”.

Main Part

a. Introduce yourself and your role in the HEGO Project.
b. Explain the purpose of the meeting and the importance of the stakeholders' and end-

users' input.

a. Present the aims, objectives, and structure of the proposed Black Sea Herb Business
Forum.
b. Encourage stakeholders and end-users to ask questions and provide feedback on the

proposed cluster scheme.

a. Ask stakeholders and end-users for their perceptions of the potential benefits and
challenges of a future development of a cluster scheme in the herb sector.

b. Encourage stakeholders and end-users to share their experiences with herb
production and trade, and any challenges they have encountered.

c. Ask for suggestions on how the cluster scheme could be implemented and sustained

in the long term.
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a. Thank the interviewee(s)/participant(s)(s)/participant(s) for their time and valuable

input.

b. Remind the interviewee(s)/participant(s)(s)/participant(s) that their participation is

voluntary, and they are free to decline answering any questions.

c. Provide the interviewee(s)/participant(s)(s)/participant(s) with your contact information

in case they have any further questions or concerns.

Notes

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European
Union through the European Neighborhood Instrument and by the participating countries:

Armenia, Bulgaria, Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

PROJECT: HEGO BSB 987 - HERBS FOR GROWTH
RESPONSIBLE PARTNER: PP2_AUTH
DATE OF PUBLISHING: September2021

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European Union through
the European Neighbourhood Instrument and by the participating countries: Armenia, Bulgaria,

Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

Disclaimer: This document has been produced with the financial assistance of the European
Union. The contents of this publication are the sole responsibility of the Aristotle University
of Thessaloniki and the HEGO project Partners and can in no way be taken to reflect the
views of the European Union, the Joint Technical Secretariat, or the Managing Authority of
the Black Sea Basin 2014-2020 Programme.
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Appendix 13. Screenshots from the presentation
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Reports on consultation process results
Activity A.T4.2.1. - Deliverable D.T4.2.1.
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opadornoinong ouvepyaoiag petafd emXEPROEwWY, HECW TNC AVAAVONG ONUEPLVWV
napadeypdtwy otnv EAAGda, mou eudokipnoav kat eibav emtuyia.

H mpowBnon tng meptBarloviikd umelBLYNG OLKOVOULKNG SpaCTNPLOTNTAG Kal N
==l PeAtriwon tou gUMOPIOU Kal Twv EUKALPUIV EaywynS PUTIKWY Tpoloviwy VPnAnRg
aéiog rmou mapdyovtal ot XWPES — ETalpouc Tou npoypdupatoc Mabpnc Odlaocoac.

=3 H cupfolr) otnv «AlKTiwaon KoL Snuloupyia EUMOPLKWVY SECUWV», LECW TNG avEnong
@ Tou aplBpol TWV ETUYELPHOEWY TIOU CUUMETEXOUV O SLOCUVOPLAKEG YEWPYLKEG N
aypotoflopnxavikeg SpaotnpLOTNTEG.
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‘Evvoia ka1 @iAocgoia Twv Cluster

‘ ’

{%& O o6pog «Cluster», 1 arAwg «Zuotadeg», 1 «IUOTEIPWOELG» 1 «ETOUPLKES
DL Supmpdgelgy ékave thv epddvior Tou TIg apyég Tng Sekaetiag Tou 1990.

_ Cluster opiZetat: éva yewypadika Staguvsedepévo, aAlnrocupminpwpévo aOVOAo

: MOAWV EMUXEPNOEWV Kal ouvepyalOpevwy LOPUMATWY, Tou Epouv Kowd

& &] evéladépovta, Kowoug otdxous kal EmSLWEELS, e yvwpova TNV mpowdnon tng
KOULVOTOMLOG KOL TNG AVTOYWVLOTIKOTNTAG, O LAKPOXPOVLO SLaoTnpa.

Ta Clusters TTOU CUVAVTWVTOL OTOV ETIXELPNHATIKO KOOWMO sival 800, Ta oploviia
& @ Kol Ta KABeTa, xwpic yewypadikouc neploplopol (TOmKE, nepidepelakd, eBvika
T2 S1eOvég Clusters).
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Ta 4 oradia Tng diadikacgiac avanTu&ng Tng
opadonoinong eNIXEIPNOEWY

Proceeding to clustering actions

This stage concems implementing common actions isading
1o achisving dusiar goals ragarding (s financis affickency.

!_'!!g Jaint Operational Programme Black Sea Basin 2014-2020 -

=}

IoTopieg enituyiag eAAnvikwyv clusters os
J1GOPOUC TOUEIC
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_0O1 7 BEATIOTEC NPAKTIKEG NOU EVTONIOTNKAV
ano Ta oxnuara Clustering ornv EAAada

Continuous expansion and

integration of new bodies - Bullding trust be =
members Cluster members
T best practices '_' Dissemination
identified from of information
Adaptability 1 = Clustanng schemes in

reece

H EGO = Secunng funding
Exchange of knowledge and ~
experience (know - how) |~ N

Part;1erships

.9.. ?“ Joint Operational Programme Black Sea Basin 2014-2020 -

Avayvwpion KAA®WV NPAaKTIK®OV NPoc
ulI00ETnON

Avarntuén epmiotooUvng HETAED TWV LEAWV

Juvexng dlelpuvaon Kal EVOWHATWON VEWV

dopEwv - pehwv

Avtaldayr]  yvwong  Kalt
epnetplac (know - how) Ié E€aoddalion xpnuatodotricewv

&
A\ npOUﬂpIJOOTLKOTnTﬂ
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EmiAéyovrag Ta Cluster: Mia diodog smTux ag
OTIC KOIVWVIKO-0IKOVOUIKEC aAAayeg (1)

Entiteuén olkovopuilwv kAlpakag EvBdppuvaon tng e§wotpédelag

Evéuvduwon g mawdeiag kat kouAtoupac
CUVEPYATLAG TWV ETLXELPNHLOTLWV.

Apeon kot éykupn mAnpodopnon

BeAtiwon tng Aewtoupyiag kat tnv avénon

. T Anpoupyla epriotooiv afl Twv
TNG QVTOAYWVLOTLKOTNTOG TWV EMXELPHCEWY — e oztepyzcéuevwv ::al';:;vﬁ
etalpwy '

MNpocBaocn oe eEELBIKEVUEVO IPOOWTILKO

l!:n!’nn Joint Opsrational Programme Black Ses Basn 2014-2020 -
(=1}

EniAéyovracg Ta Cluster: Mia diodocg eniTuyiag
OTIC KOIVWVIKO-0IKOVOUIKEG aAAayeg (2)

Anutoupyia euvoikwv cuvBnkwv yia Epsuva
KaL Tnv Avamrtuén

Meilwon avepylag

Evioxuon tng maudeiag kat kouAtoupag

Evioxu v i
LIXUEn T0E EVORS o CUVEPYAOLOC TWV EMULXELPNLOATLWV

Anpoupyia vEwv BEcewy epyaociac

KaAALépyELa TNC EVVOLAC TNG EUTLOTOOVUVNG
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ZaG EUXapICTOUHE yia TNV CUHHETOXN oag!

AOMH ANAIMTYZHE IKE
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Appendix 14. Meeting Report Sheet (English Version)

HEGO BSB 987
Meeting Report of the Deliverable D.T4.2.1

«Report on consultation process results»
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Introduction

The present comprehensive meeting report reflects on the successful conduction of the
Consultation Meetings with stakeholders from the Target Group of enterprises, under the
scope of the Deliverable D.T4.2.1. “Report on consultation process results”. More
specifically, it includes a summary of the conclusions and recommendations, highlighting
the key takeaways and proposed strategies for the Black Sea Herb Cluster Initiative as

resulting from the series of the 10 consultations conducted in Greece by LP (ANETXA).

Main Part

The consultation meetings, orchestrated under the auspices of LP (ANETXA) within the HEGO
project, represented a pivotal chapter in the journey to define and shape the future of the
Black Sea Herb Cluster. The mission was clear - to garner insights and perspectives from
stakeholders representing the target group of enterprises. These meetings, characterized
by their holistic, participatory, collaborative, and interactive approach, were more than
just gatherings; they were the crucible where ideas and aspirations were forged into the

framework of the cluster.

The significance of the methodological approach chosen for the consultation meetings
cannot be overstated. The holistic approach sought to encapsulate a comprehensive
understanding of the stakeholders' perspectives. The holistic view served as the compass
guiding the decision-making process, where grasping the entirety of the picture was

indispensable to formulating informed recommendations.

Moreover, the approach underscored the importance of an inclusive, participatory, and
collaborative spirit. The path chosen was designed to nurture stakeholder inclusivity and
trust. It was an endeavor that recognized the power of collective insight. Collaboration and
interactivity among stakeholders emerged as the linchpin of the process. Inclusion fostered

a diverse tapestry of ideas, promoting a holistic understanding of the issue at hand.
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Additionally, the participatory approach was vital for building trust and goodwill among

stakeholders.

The initial target of engaging 100 stakeholders representing the target group of enterprises
was set by LP (ANETXA). These stakeholders were thoughtfully divided into ten groups of
ten, fostering a collaborative environment that nurtured idea exchange. The division of
stakeholders into smaller groups was pragmatic, aligning with participants’ availability

within the proposed timeframe for the consultation days.

Before embarking on the engaging, participatory, and interactive phase of the consultation

processes, participants were introduced to the following thematics:

1.1. Introduction to the cluster conceptualization
1.2. Clustering schemes
1.3. Advantages of the cluster collaboration

1.4. Disadvantages of the cluster collaboration

The part dedicated to participatory discussions became the epicenter of the consultation
meetings. It was the stage where stakeholders, under the thoughtful guidance of LP
(ANETXA), delved into collaborative and interactive discussions. Their mission was to yield
real-time feedback and insights on the enabling drivers and inhibitory factors shaping their
perspective and perception regarding the creation and/or participation in a cross-border
Black Sea Herb Cluster collaboration. The thematic addition of "Disadvantages of the cluster
collaboration” brought forth a well-rounded view, ensuring that participants explored the

full spectrum of possibilities and challenges.

In conclusion, the consultation meetings unveiled the potential and challenges associated
with the Black Sea Herb Cluster initiative. The participatory and inclusive approach nurtured
trust and cooperation among stakeholders. The identified motivation drivers and potential
economic growth reiterate the promise of the Black Sea Herb Cluster. However, limited
awareness, industry fragmentation, infrastructure deficiencies, regulatory complexities,

and environmental vulnerabilities were recognized as significant challenges. The insights
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gained serve as a valuable resource, guiding the formulation of informed strategies for the

Greek herb sector and providing a clear path forward for collaborative efforts.

Building upon the insights, the following recommendation mechanisms have been proposed

to foster cross-border collaboration within the Black Sea Herb Cluster:

e Awareness and Collaboration: Launch a comprehensive Stakeholder Education and
Awareness Campaign and maintain a Continuous Stakeholder Engagement and
Feedback Loop.

e Coordination and Regulation: Establish a Cross-Border Coordination Committee and
develop a Cluster Regulatory Framework.

e Infrastructure and Investment: Create an Infrastructure Investment and
Development Plan.

e Competitive Positioning and Market Expansion: Conduct a Competitive Analysis and
Market Expansion Strategy.

e Environmental Resilience and Risk Management: Develop an Environmental

Resilience and Risk Management plan.
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Notes

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European
Union through the European Neighborhood Instrument and by the participating countries:

Armenia, Bulgaria, Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

PROJECT: HEGO BSB 987 - HERBS FOR GROWTH
RESPONSIBLE PARTNER: PP2_AUTH
DATE OF PUBLISHING: September2021

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European Union through
the European Neighbourhood Instrument and by the participating countries: Armenia, Bulgaria,

Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

Disclaimer: This document has been produced with the financial assistance of the European
Union. The contents of this publication are the sole responsibility of the Aristotle University
of Thessaloniki and the HEGO project Partners and can in no way be taken to reflect the
views of the European Union, the Joint Technical Secretariat, or the Managing Authority of
the Black Sea Basin 2014-2020 Programme.
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Appendix 15. Meeting Report Sheet (Greek Version)

HEGO BSB 987
Meeting Report of the Deliverable D.T4.2.1

«Report on consultation process results»
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Elcaywyn

To mapov @UANO avaopdg M TwV oUVAVIACEWY avadelkvUeL TV emtuxn Sle€aywyn twv
AaBOUAEUCEWY HE TOUG eVOLAPEPOPEVOUG amd TNV OpAda ZTOXOU TwV EMIXELPACEWY, OTO
mAaiclo tou MMapadotéou D.T4.2.1. "EkBeon ywa ta amoteAéopata tng OSwadikaociag
OlaBoUAeuoNG". ZUYKEKPIUEVA, TEPIAQUBAVEL LA TEPIANYN TWV CUUTEPACHATWY Kal TwV
TMPOTdcewy, avadelkvuovtag Td Baclkd oToXela Kal TIG MPOTEIVOPEVEG OTPATNYIKEG Yld TNV
MpwtoBouAia Black Sea Herb Cluster, onmw¢ mpokuntouv amd tn oslpd twv 10 StaBouAsUoswy

Tou mpayyatomotidnkav otnv EAAGda amd tov emke@aAng etaipo ANETXA).

Kupiwg HEPOG

Ot ouvedplaocelg OLaBOUAEUCEWY, OPYAVWHEVEG UTIO TNV dlyida ToU EMKEPAANG £Taipou
(ANETXA) oto mAaiolo tou ‘Epyou HEGO, avtimpoowreuav £va Kpioipo Ke@aAialo oto dpopo
yla Tov KaBoplopd Kal TOV OXNUAtTIopo tou pEAAovtog tou Black Sea Herb Cluster. H
amooTOAN ATAV OAPNAG - VA CUYKEVIPpWOOUV amOWeLg Kal OTACELG amd evOLAPEPOHEVA HEPN
TOU AVIITPOOWIEUAY TNV OHAdd OTOXO TwV EMIXEIPNOEWV. AUTEG Ol OUVAVTAOCELG,
XApaKTNPELIOUEVEG aTO TNV OAIOTIKN, OUMHETOXIKNA, OUVEPYATIKN Kalt OladpdaocTikn
TPOCEYYLoN, O£V NTAV ATTAWG CUYKEVTPWOELG: ATAV N TAATPOPHA OTOU LOEEC KAl ATTOPACELG

dlapoppwbnkav oto mAaioto tou cluster.

H onpacia tng peBOOOAOYIKAG TPOCEYYIONG TOU EMAEXONKE Yld TIG OUVEOPLACELG
OlaBouAeUoewy ival avap@woBntntn. H oAlotiki mpootyylon emediwée va KAatavonoel 1o
pEYAAUTEPO OUVATO PACHA TWV ATTOYEWY TwV EVOLAPEPOUEVWY PEPWY. H OAlOTIKA avtiAnyn
AsitoUpynoe w¢g n mu€ida mou kabodrynoe tn Owadikacia ANYng amo@dcewy, Kabwg n
KAtavonon TOU OUVOAOU TNG €lKOVAG amotedoUce avaykaio BApa yia tov Kaboplopo

EVNHEPWHEVWY OTPATNYIKWY.
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EmmAfov, n mpoocfyylon avéOElEE TN ONPAGIA HPLAG CUPTEPIANTITIKAG, CUMHETOXIKAG Kdal
OUVEPYATIKNG oTdong. O OpOpog Tou €MAEXONKE OXEOWAOTNKE Yld va €vOappuUVelL TN
CUHTEPIANYN, TNV KUPLOTNTA TWV EVOLAPEPOHEVWV HEPWY KAl TNV EUTOTOOUVN HETAEU TWV
OUMPETEXOVTWY. ‘Htav pla mpoomdbela mou avayvwploe tn OUvapn Ttng GUAAOYIKNG
kKatavonong. H ouvepyacia kat n  OadpactikOtnta METASU TwV EVOLAPEPOUEVWV
avadeixbnkav wg 1o KAELOL Tng dladikaciag. H cuppeToxn Olapdp@woe pia mAoucta OeEapevn

1O£WV, TPOWBWVTAG Hla OACTIKN Katavonon tou {NTAPATog.

O apxikdg otoxog va epmAékovtatl 100 evOlaPEPOPEVOL AVTITTPOCWTTEUOVTAG TOV OTOXO TWV
EMXelpRoswy £ylve mpAaén amd tnv ANETXA. Autoi ot evolagpepdpevol Slapolpdotnkay He
oUveon o€ O£KA OPAOEC TwV OKdA, ONUIOUPYWVTAG £vVA GUVEPYATIKO £UQOPO Kdl EUVOIKO
mepIBAAoV yla avrtaAayn W0swv. H dlaipeon Twv evOLAPEPOUEVWY OE HIKPOTEPES OUAOEG
mpaypatomolndnke eubuypappilovtag TIG OlAOECIUEG WPEC TWV OCUHPHETEXOVIWY OTO

TIPOTEIVOHUEVO XPOVOOLAYPAHHA Y TIC NHEPEG TWV OLABOUAEUCEWY.

Mplv apxioel TO KOPHATL TNG CUPHETOXIKNAG, OladpacTIKAG Kal evolagEpouoas culAtnong oTo

TAQICL0 TWV OLABOUAEUCEWY, Ol GUHHETEXOVTEG EEOIKELWONKAY HE TIC AKOAOUBEC BEATIKEG:

1.1. Eloaywyn otnv evvoloAoyia tou cluster
1.2. Mopyég & Tumot cluster
1.3. MAeovekTApata Twv cluster

1.4. Melovektipata twv cluster

To PEPOG TOU AIEPWVETAL OTIC CUHHETOXIKEG OUINTACELG ATIOTEAECE TO EMIKEVIPO TWV
ouvedpldoswy OlaBouAeUoswy. ‘Htav 1O OTAGI0 OTMOU Ol EVOLAPEPOUEVOL, UTIO TNV
kaBodnynon tng ANETXA, GUMHETEIXaV O OUVEPYATIKEG Kal OladpaoTikéG culntnoelg. H
aTmoOOTOAN TOUG NTAV VA AmodwWoOoUV TPAYHATIKA avatpo@odoTACELG KAl EIONYNOELG OXETIKA
HE TIC TAPAYOVTEC TTOU EVOAppUVayV KAl ToUG mapakwAUovtay otn Slapop@waon TN avtiAnyng
KAl TNG avtiAnyng Toug OXETIKA PE Tn Onploupyia Kat/n tn cuppetoxn o Black Sea Herb

Cluster.
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H mpooBnkn tng Bepatikig "Metovektnpara twy cluster” @EPvel 0TO TPOCKAVIO Pl TARPN
amoyn, e€ac@aAilovtag OTlL Ol GCUHPUETEXOVTEC £€epeuvoUV TO TANPEC QACHA TWV

OUVATOTATWY Kal TTPOKANCEWV.

Zuvoyilovtag, ol cuvavtnoelg SlaBouAsUoswy amoKaAuyay 1o SUVAHLKO Kdal TIG TTPOKANCELG
mou oxetifovtat pe tnv mpwtoBouAia tou Black Sea Herb Cluster. H cuppetoxiki kat
CUMTIEPIANTITIKA TTPOCEYYLON KAAALEPYNOE TNV EPTIoTOCUVN KAl TN CUveEpyacia PETagy twv
evolagepopEvwy. Ot KIVNTAPLEG OUVARELG KAl Ol TMOAVEG EUKALPIEG YL OLKOVOLKN avAamTuén
emavaBeBaiwvouyv TNV @lAocopia tou Black Sea Herb Cluster. Qotoco, avayvwpiotnkav Kat
ONMAVTIKEG TPOKANCELG, OTIWG N TEPLOPICHEVN evnuépwon, N dlacmopd Tou KAGdou, n
ENEWYN UTOOOHNG, Ol PUBHICTIKEG TEPITAOKEG KAl N eudlcbnoia Tou TOpEA OTOUG
TEPIBAAAOVTIKOUG TTAPAYOVTIEG. TA ATOTEAECHATA TWV CUVAVINCEWY ATMOTEAOUV TOAUTIHO
mopo, Kabodnywvtag tov KaBoplopo EVNUEPWHEVWY OTPATNYIKWY Yld TOV TOHEA TWV

Botdvwy otnv EAAGSa kat mapéxovtag évav cagr 0pOHOo Yid TIG CUVEPYATIKES TTPOCTIAOELEC.

Baci{opevol emavw oTa AMOTEAECHATA, TTPOTEIVOVIAL Ol AKOAOUBOL PNXaviopol TPoTacewy

yla v £vioxuon Tng SlacuvoplaKng cuvepyaoiag péoa oto Black Sea Herb Cluster:

e Evnuépwon Kat Zuvepyaoia: EKKIvAoTe Pia oAokAnpwpévn Kapmavia Ekmaideuong kat
Evnuépwong Twy Evolagepopévwy yla ta o@EéAn Kat To SUVAHIKO TNG TPwToBouAiag
Kat olatnpnote €vav Xuvexn Mnxaviopd Evnpépwong kat Avatpo@odotnong twv
Evoiapepopévwy.

e JUVTOVIOHMOG Kal PUBuion: Anpoupynote pia Emrpomn ZuvtoviopoUu Alacuvoplakng
Juvepyaoiag kat avantute £va MAaiolo PUBuong yua to Cluster.

e Ymodopéc kat Emévouon: Anpoupynote éva MAavo Emévduong kat Avamtuéng
Ymodopwy.

e Ofon otnv Ayopd Kat Aleupuvon tng Ayopdg: Ale€dyete pua Avaiuon Aviaywvicpou
Kal ZTpatnytkn Aleupuvong tng Ayopdc.

e [epiBarlovtiki AvBektikotnta kat Awaxeipion Kivouvwy: Anploupynote éva MAdavo

yla v NepiBaAAovTikn AvOskTikoTnTa Kat Alaxeipion Kivouvwy.
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Notes

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European
Union through the European Neighborhood Instrument and by the participating countries:

Armenia, Bulgaria, Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

PROJECT: HEGO BSB 987 - HERBS FOR GROWTH
RESPONSIBLE PARTNER: PP2_AUTH
DATE OF PUBLISHING: September2021

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European Union through
the European Neighbourhood Instrument and by the participating countries: Armenia, Bulgaria,

Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

Disclaimer: This document has been produced with the financial assistance of the European
Union. The contents of this publication are the sole responsibility of the Aristotle University
of Thessaloniki and the HEGO project Partners and can in no way be taken to reflect the
views of the European Union, the Joint Technical Secretariat, or the Managing Authority of
the Black Sea Basin 2014-2020 Programme.
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Appendix 16. Implementation Report (English Version)

HEGO BSB 987

Implementation Report of the HEGO Consortium Meeting
in the scope of Deliverable D.T4.2.1

«Report on consultation process results»
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Introduction

The present Implementation report reflects on the successful conduction of the HEGO
Consortium Meeting, in the scope of Deliverable D.T4.2.1. «Report on consultation process
results». It includes information such as the invitation email sent to the HEGO Partners, in
order to participate to the meeting, the agenda and hence the subject and aim of the
meeting, as well as brief description of the discussion, information and guidelines provided

by LP to the partners during the meeting.
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Invitation & Agenda Email

yiannis@domikoinep.gr

Amo: DOMI DEVELOPMENT' <yiannis@domikoinep.gr>
BOépo: [HEGO BSE 987] Invitation to Consortium Meeting_01.02.2022

From: DOMI DEVELOPMENT PC - Yiannis <yiannis@domikoinep.gr>

Sent: Monday, January 24, 2022 10:18 PM

To: 'Tacog MyanAlbng ANG' tassosmi@ auth.gr; "Olga Moraru’ Olga.Moraru@oda.md; Rodica.Crudu@oda.md; 'Matia
Gelashwili' ngelashvili@gfa.org.ge; 'Rati Kochlamazashvili ' rkochlamazashvili@gfa.org.ge; "Tamar Sargsyan'
Tamar.Sargsyan@card.am; "Sona Telunts' sona.telunts@card.am

Cc: livadiotis@anetxa.gr; nikouli@anetxa.gr; hego.bsb@gmail.com
Subject: [HEGO BSB 987] Invitation to Consortium Meeting_01.02.2022

Dear HEGO partners and friends,
Hope this email finds you welll

| am sending you this email, in order to invite you to our HEGO Consortium Meeting on Tuesday, February 01, 2022,
at 12:00 - 14:00.

HEGO Consortium Meeting Information

As always, the meeting will take place on project’s dedicated zoom room.

To access the HEGO Zoom Room you can either click on the link: HEGO Zoom Room, otherwise you can find project’s
zoom information below:

Meeting ID: 991 2256 6083

Passcode: HEGOteam

Agenda of the HEGO Consortium Meeting

The scope of the meeting is the provision of guidelines and clarifications for the conduction of the
Consultation Meetings at each project country, in the context of Deliverable D.T4.2.1. More specifically,
attention will be given to the importance of successfully conducting the Consultation Meeting at national
level, as well as achieving active engagement and participation in open discussion of the stakeholders.
Light will be also sed into the target group of stakeholders that each partner shall attract for their
Consultation Meetings, according to the Application Form. Finally, the presentation and detailed
explanation of the developed Meeting Guide and Interview Protocol templated created by LP, will take
place, as a means of facilitation of the consultation processes.

As always, | remain at your disposal.
Looking forward for our HEGO Consortium Meeting.

Kindly regards,
Yiannis

Reporting of the HEGO Consortium Meeting

In the context of Deliverable D.T4.2.1.«Report on consultation process results», which is
subject of WP T4 “Preparatory actions for “Black Sea Herb Cluster”” LP, as the responsible

partner for the respective WP took the initiative on organizing the HEGO Consortium

Common borders. Common solutions. 60

(NS e Ci20502m0m



* X 5%
*

x
* Blackyea

CROSS5 BORDER

* oy X ] COOPERATION
Bl

Project funded by
EUROPEAN UNION

Meeting. The aim and hence the subject of the meeting was to provide information and
guidance to the partners on the topic of the Consultation Meetings. To this end, on Monday,
January 24,2022 LP’s External Service Provider (responsible for the organization and
conduction of the consultation meetings in Greece, as well as for the provision of guidelines
to the whole of the HEGO Consortium) sent an Invitation email, including the agenda and
the HEGO Zoom Room information (platform hosting the meeting) to the HEGO Consortium.
The HEGO Consortium Meeting was held on Tuesday, February 1%, 2022, at 12:00 - 14:00 in
the dedicated HEGO Zoom Room. During the meeting 2022 LP’s External Service Provider
kicked off the meeting with highlighting the importance of the successful organization of
the Consultation Meetings at each project country, as a means towards achieving Programme
Specific Objective 1. Promote business and entrepreneurship within the Black Sea Basin and
Programme Priority 1.2 Increase cross-border trade opportunities and modernization in the
agricultural and connected sectors. Moving on, light was sed also on the importance of
partners attracting stakeholders from the target groups, accordingly to what is declared on
the Application Form, considering that each partner had another target group to reach out
to. With that being mentioned, LP’s External Service Provider explained to the HEGO
Consortium on the necessity of achieving active engagement and participation of the
stakeholders in the form of open discussions, towards gaining insights and information into
their perspectives and points of view on the creation and/ or participation in a Black Sea
Herb Cluster Collaboration. Finally, LP’s External Service Provider presented to the
consortium the Meeting Guide (Figure 1) and Interview Protocol (Figure 2 & 3) templates,
as a means of facilitation of the consultation processes. Considering the know-how and
expertise of LP’s External Service Provider the explanation of these templates was aiming
at providing to HEGO Partners guidance and supporting tools, based on which they will build

upon for the conduction of the consultation meetings at their project countries.
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Figure 2: Interview Protocol template
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Onz possible methad for qualitative word analysiz i= the content analysiz aporoack. Thiz
involves systematically categorizing and coding interview responses into themes and
patterns, with a focus on identifying recurring togics and imuss. Ancther approach is
grounded theory, which Involves using open coding uo identify key conoepls and themes,
and then developing & theory based on these findings. Boch approaches are useful for
idantitying pattams and thames n qualitarns data and can provide inmghts into the
perceptions and exparicnces of intardewoss.

a. Explain that the interview data will be analyzed wsing a simple qualitative word analysiz
method eccording to the Interview Frotocol suids.

b. fssure tha intsrriewes that thair data will be treatsd confidantially, and that thair

participation in tha intardcw iz voluntary.

c. Explain the meazures taken to ensure dats s=curity, such as storing the data s=curely and
timiring access 1o authorized personnel only.

d. Asic the intervicwea for thair consent to uss their dsta for the purpases of tha HEGD
Praoject.

=. Explain that the interviewee has the right to access their dats and request its delstion at

any ime.

a. Thamk the interviewes for their time and valuable input.

b Ramind the INtardsmes that thalr partioipasion & voluntary, and thay ars fres to declng

ancwaring any questicas.

<. Provide the interviewes with your contact infarmation in case they have any further

questicns or concern.
3.Notes
Jotne Operstionat Frogramme Black S6s Basin 2014-2020 15 co-financed by the European

Unton through the Esropean Meighborh and by the pi P t
Armaniz, Bulgaria, Gecrgia, Greace, Republic of Moldeva, Remania, Turkay and Ulraina.

PROJECT " HEGO B5E 967 - HERES FOR GROWTH
RESPONSIBLE PARTMER: PPZ_ALUTH
DATE CF PUBUSHING: Septambar2021

Jnint i lach Saa Easin 2014-2020 i oe-Fi d by the Europaan
tha Europaan HgEhhawkhass, Instrumant and by the participating countrias: Armesia, Eulgariz,
GR0rgz, Greace, Repubiss of Moldovz, Romarts, Terkey and Lkrane.

simer-
Unicn. The contents of this publication ars the snls ility of ths Aristatie

of Thaszalenid and the HEGO project Partrars snd can in ne way ba takan to raflect the
“iaws of the Eurcpean Union, the Joint Technical Sacratariat, or the Managing Authority of
the Black Sea Basin 2014-2020 Programme.

This Socument H3s hesn produced with tha financial assranca of tha ELmpsan
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Notes

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European
Union through the European Neighborhood Instrument and by the participating countries:

Armenia, Bulgaria, Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

PROJECT: HEGO BSB 987 - HERBS FOR GROWTH
RESPONSIBLE PARTNER: PP2_AUTH
DATE OF PUBLISHING: September2021

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European Union through
the European Neighbourhood Instrument and by the participating countries: Armenia, Bulgaria,

Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

Disclaimer: This document has been produced with the financial assistance of the European
Union. The contents of this publication are the sole responsibility of the Aristotle University
of Thessaloniki and the HEGO project Partners and can in no way be taken to reflect the
views of the European Union, the Joint Technical Secretariat, or the Managing Authority of
the Black Sea Basin 2014-2020 Programme.
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Appendix 17. Implementation Report (Greek Version)

HEGO BSB 987
Implementation Report of the HEGO Consortium Meeting
in the scope of Deliverable D.T4.2.1

«Report on consultation process results»
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Elcaywyn

H mapouca avagopd uAomoinong avtavakAd tnv emtuxn dle§aywyn tng Zuvavinong
peTall Twv etaipwyv tou HEGO, oto mAaioclo tou MNapadotéou D.T4.2.1. «<EkBeon yla
Ta amoteAéopata tng Sladikaciag dtaBoUAsuong». MepAapuBavel TAnpo@opieg OTwWG
10 email mMpdokAnong mou ameotdAn otoug etaipoug tou HEGO, mpokelpévou va
OUHHETACXOUV OTN cUVAVTINOoN, TNV NPEPRoLa OlATagn Kal CUVETWG To BEPa Kal tov
OTOX0 TNG ouvavinong, Kabwg Kal pia ouvropun meptypagn tng oulntnong, Twy
TANPOPOPLWY KAl TWV KATEUBUVINPIWY YPAPHWY TTOU TTAPEIXE O EMKEPAANG £TAIPOG
(ANETXA) otoug etaipoug Katd tn SldpKela Tng cuvavtnong.
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Email NMpookAnong & Huepnolag Aiataéng

yiannis@domikoinep.gr

Amo: DOMI DEVELOPMENT' <yiannis@domikoinep.gr>
BOépo: [HEGO BSE 987] Invitation to Consortium Meeting_01.02.2022

From: DOMI DEVELOPMENT PC - Yiannis <yiannis@domikoinep.gr>

Sent: Monday, January 24, 2022 10:18 PM

To: 'Tacog MyanAlbng ANG' tassosmi@ auth.gr; "Olga Moraru’ Olga.Moraru@oda.md; Rodica.Crudu@oda.md; 'Matia
Gelashwili' ngelashvili@gfa.org.ge; 'Rati Kochlamazashvili ' rkochlamazashvili@gfa.org.ge; "Tamar Sargsyan'
Tamar.Sargsyan@card.am; "Sona Telunts' sona.telunts@card.am

Cc: livadiotis@anetxa.gr; nikouli@anetxa.gr; hego.bsb@gmail.com
Subject: [HEGO BSB 987] Invitation to Consortium Meeting_01.02.2022

Dear HEGO partners and friends,
Hope this email finds you welll

| am sending you this email, in order to invite you to our HEGO Consortium Meeting on Tuesday, February 01, 2022,
at 12:00 - 14:00.

HEGO Consortium Meeting Information

As always, the meeting will take place on project’s dedicated zoom room.

To access the HEGO Zoom Room you can either click on the link: HEGO Zoom Room, otherwise you can find project’s
zoom information below:

Meeting ID: 991 2256 6083

Passcode: HEGOteam

Agenda of the HEGO Consortium Meeting

The scope of the meeting is the provision of guidelines and clarifications for the conduction of the
Consultation Meetings at each project country, in the context of Deliverable D.T4.2.1. More specifically,
attention will be given to the importance of successfully conducting the Consultation Meeting at national
level, as well as achieving active engagement and participation in open discussion of the stakeholders.
Light will be also sed into the target group of stakeholders that each partner shall attract for their
Consultation Meetings, according to the Application Form. Finally, the presentation and detailed
explanation of the developed Meeting Guide and Interview Protocol templated created by LP, will take
place, as a means of facilitation of the consultation processes.

As always, | remain at your disposal.
Looking forward for our HEGO Consortium Meeting.

Kindly regards,
Yiannis

Avagopa emi TnG Zuvavinong HETA&U Twv ETAipwY TOU
HEGO

w

210 mAaiolo tou Mapadotéou D.T4.2.1. "EkBeon yia ta amoteAéopata tng dladlkaciag
olaBouAguon ", mou agopd to Makéto Epyaciag (ME) T4 "Mpoetolpacia yia to 'Black
Sea Herb Cluster™,o0 emke@aAng etaipog (ANETXA), wg €Taipog mou givat umeubuvog
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yla 1o avtiotowxo MNME, avéAaBe tnv mpwTtoBoUAia va opyavwoel tn Zuvdavinon petagu
TwV €taipwv tou HEGO. O otoxog Kal, cUVETwE, To BEPa tng cuvavtnong ntav va
TapAacxel MANPoWopieg Kal KaBodrynon OTOUC E€TAIPOUG OXETIKA HE TO BEpA TwWV
AlaBouAsguoewy. Mpog autov tov okomad, otic 24 lavouapiou 2022, o Avadoxog tng
ANETXA (umeUBuvog yla tnv opydvwon Kat OlEVEPYELa TwV OlaBOUAEUCEWY TNV
EAAGOa, KabBwg Kal yla tnv mapoxn KATteubuvinpiwy odnylwy oToug £Taipoug Tou
¢pyou HEGO) améotelAe pla mPOGKANGN HECW NAEKTPOVIKOU TAXUSPOEIOU TTPOG TOUG
gtaipoug tou €pyou, mepIAauBavovtag tnv nuepnota dlatagn Kat mTANPOYOoPIES yid to
HEGO Zoom Room (tnv mAat@oppa mou @lAofevel tn ouvavinon). H Zuvavinon
pETagU twv etaipwv tou HEGO mpaypatomondnke tnv Tpitn, 1 ®eBpouapiou 2022,
amo tig 12:00 €wg tig 14:00, oto HEGO Zoom Room, mou é€xel OnuloupynOei
OUYKEKPIPEVA YA TOUG oKomoug Tou €pyou. Katd tn OldpKela Tng ouvavinong o
avaooxog tng ANEXTA Eekivnoe Tovi{ovtag tn onyacia tng EMTUXoUg 0pyavwong Twy
AlaBouAeUcEwY 0 KABE XWpPa TOU £pyou, WG HECO yid tnv emiteuén tou EldiKou
Jtoxou Ttou [Mpoypdppatog 1. [powBnon 1TN¢ EMXEPNUATIKOTNTAC Kal TNG
ETMUXEIPNUATIKOTNTAC oToV Maupo O@dAacoa Kal tnv MNpotepatdtnta tou Mpoypdppatog
1.2. Avénon twv duvatotntwv OlacuvopIakou EUTIOPIOU Kal LIOVIEPVOTOINon oToV
YEWPYIKO Kal ouvOeOeuevo topéa. lMpoxwpwvtag, 000nke Eugacn emiong otn
ONUAVTIKOTNTA TPOCEAKUCNG EVOLAPEPOHEVWYV HEPWY ATIO TIC OTOXEUBEIGEG OPADEG,
oUppwva e autd mou dnAwvetal oto ‘Evtumo Aitnong, AauBavovtag umoyn Ot Kabe
etaipog €ixe pla Sla@opeTikn opdada otoxou yla va ameubuvBei. Ev ocuvexeia, o
avadoxo¢ tng ANETXA €€Qynoe OTOUC £TAIPOUC TOU €PYOU TNV AVAYKALOTNTA TNG
EVEPYOU GUPHETOXNG TWV EVOLAPEPOUEVWY HE TN HOPPR aAVOIKTWY cU{NTACEWY, HE
OTOXO TNV AMOKTNON TMPOOTITIKWY KAl TANPOYOPLWY Yid TIG ATTOYELG KAl TIG OTACELS
TOUG OXETIKA HE TN Onuloupyia Kat / 1 Tn CUMHETOXN OF Hld CUVEPYASIA yld TN
onploupyia evog Black Sea Herb Cluster. TéAog, o avadoxog MAPOUGIACE GTOUG
etaipoug tov 0dnyod Zuvavinong (Eikdva 1) kat to MpwtdkoAAo Zuvévteueng (Eikova
2 & 3), wg péoa OleukoAuvong tng dtadikaciag StaBouAeuoewy. AauBavovtag umoyn
N yvwon Kat tnv epmelpia tou avadoxou tng ANETXA, n €€nynon autwyv twv
TPOTUTIWY €IXE WG OTOXO VA TAPACXElL KATEUBUVINPLEG o0nyieg Kal epyaAsia
umootnplEng otoug Etaipoug tou HEGO, pe Bdon ta omoia 6a xticouv tn dle€aywyn
TWV OLaBOUAEUCEWY OTIG XWPEC TOUC.
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Onz possible methad for qualitative word analysiz i= the content analysiz aporoack. Thiz
involves systematically categorizing and coding interview responses into themes and
patterns, with a focus on identifying recurring togics and imuss. Ancther approach is
grounded theory, which Involves using open coding uo identify key conoepls and themes,
and then developing & theory based on these findings. Boch approaches are useful for
idantitying pattams and thames n qualitarns data and can provide inmghts into the
perceptions and exparicnces of intardewoss.

a. Explain that the interview data will be analyzed wsing a simple qualitative word analysiz
method eccording to the Interview Frotocol suids.

b. fssure tha intsrriewes that thair data will be treatsd confidantially, and that thair

participation in tha intardcw iz voluntary.

c. Explain the meazures taken to ensure dats s=curity, such as storing the data s=curely and
timiring access 1o authorized personnel only.

d. Asic the intervicwea for thair consent to uss their dsta for the purpases of tha HEGD
Praoject.

=. Explain that the interviewee has the right to access their dats and request its delstion at

any ime.

a. Thamk the interviewes for their time and valuable input.

b Ramind the INtardsmes that thalr partioipasion & voluntary, and thay ars fres to declng

ancwaring any questicas.

<. Provide the interviewes with your contact infarmation in case they have any further

questicns or concern.
3.Notes
Jotne Operstionat Frogramme Black S6s Basin 2014-2020 15 co-financed by the European

Unton through the Esropean Meighborh and by the pi P t
Armaniz, Bulgaria, Gecrgia, Greace, Republic of Moldeva, Remania, Turkay and Ulraina.

PROJECT " HEGO B5E 967 - HERES FOR GROWTH
RESPONSIBLE PARTMER: PPZ_ALUTH
DATE CF PUBUSHING: Septambar2021

Jnint i lach Saa Easin 2014-2020 i oe-Fi d by the Europaan
tha Europaan HgEhhawkhass, Instrumant and by the participating countrias: Armesia, Eulgariz,
GR0rgz, Greace, Repubiss of Moldovz, Romarts, Terkey and Lkrane.

simer-
Unicn. The contents of this publication ars the snls ility of ths Aristatie

of Thaszalenid and the HEGO project Partrars snd can in ne way ba takan to raflect the
“iaws of the Eurcpean Union, the Joint Technical Sacratariat, or the Managing Authority of
the Black Sea Basin 2014-2020 Programme.

This Socument H3s hesn produced with tha financial assranca of tha ELmpsan
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Notes

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European
Union through the European Neighborhood Instrument and by the participating countries:

Armenia, Bulgaria, Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

PROJECT: HEGO BSB 987 - HERBS FOR GROWTH
RESPONSIBLE PARTNER: PP2_AUTH
DATE OF PUBLISHING: September2021

Joint Operational Programme Black Sea Basin 2014-2020 is co-financed by the European Union through
the European Neighbourhood Instrument and by the participating countries: Armenia, Bulgaria,

Georgia, Greece, Republic of Moldova, Romania, Turkey and Ukraine.

Disclaimer: This document has been produced with the financial assistance of the European
Union. The contents of this publication are the sole responsibility of the Aristotle University
of Thessaloniki and the HEGO project Partners and can in no way be taken to reflect the
views of the European Union, the Joint Technical Secretariat, or the Managing Authority of
the Black Sea Basin 2014-2020 Programme.
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